AEPS BUSINESS MEETING

Minutes Part 1

October 3, 2009
President Graham Hart opened the meeting by explaining the process the Steering Committee/Leadership team had set up for doing business at this event.

PRESIDENT’S REPORT
Graham presented a report.  It began with quick historical data about the development of the Association of Executive Presbyters, beginning at the time of the Presbyterian Reunion in 1983.   A New Way for A New Day surfaced in 2005 focusing on conversation-learning-planning.  In the last year, the Leadership Team/Steering Committee has met monthly via conference call to provide continuity and planning for the organization.  Graham then articulated issues for us as we move ahead including the identity of this association and changing leadership needs of presbyteries.  He also articulated shifts in ways of working with the General Assembly and hopes for growing collaborative opportunities with the General Assembly Mission Council.  Graham then laid out the challenge and opportunity ahead for us as leaders in both blessing where we are as a church and welcome transformation at the same time.

WELCOMING NEW EXECUTIVES

Jim Mosley led the body in a process to welcoming new participants in the Association:

Sallie Hinchman – Interim Executive Presbyter in the Presbytery of New Covenant

Edward Dunn – Executive Presbyter in the Presbytery of Boise

Susan McGhee – Executive Presbyter in Ohio Valley Presbytery

Erin Cox-Holmes – Executive Presbyter in the Presbytery of Donegal

Jeff Hutcheson – Transitional Executive in Southeastern Illinois

Barbara Smith – General Presbyter in the Presbytery of Lakawana

Alan Thames – Executive Presbyter in the Presbytery of Whitewater Valley
Rebecca Blackwell – Mission Coordinator/Stated Clerk in Cherokee Presbytery
Bill Nesbitt – Transitional Head of Staff in Greater Atlanta Presbytery

Kevin Keaton – Executive Presbyter in the Presbytery of Missouri River Valley

Each person introduced him/her self, then Jim guided the group in a welcoming liturgy.  He then presented each person with a token of welcome.
AFFINITY GROUPS
People were invited to sign up for current or newly formed affinity groups.

CLOSING

Betty Meadows led the Association in a closing prayer.

Respectfully Submitted,

Phil Barrett

Secretary pro-tem
AEPS BUSINESS MEETING
Minutes Part 2
October 5, 2009
President Graham Hart called the Association back into order following the overnight recess.

CHANGES IN BY-LAWS
Sue Krummel, a member of the Steering Committee, presented a recommendation that the proposed change in Section 2 of the Purpose Statement be approved.  This is a new purpose statement replacing the current one. The Association VOTED to approve the recommendation.

Sue then presented an amendment to the proposed change in Section 3 regarding membership in the Association.  The amendment makes a person a member, not an organization. The Association VOTED to approve the recommendation.

Sue presented a recommendation regarding an amendment to Section 4 regarding election of officers by those attending.  The Association VOTED to approve the recommendation.

Sue presented a recommendation regarding an amendment to Section 5 regarding terms of service on the Steering Committee.  The Association VOTED to approve the recommendation.

Sue presented a recommendation to amend Section 6 regarding nomination and election of the Nominating Committee.  The Association VOTED to approve the recommendation.

Sue presented a recommendation to amend Section 7 regarding election of Teams of the Association.

An amendment was offered: Following “..six consecutive years” (Line 101) add: The Steering Committee is empowered to appoint other teams as they see fit.

The Association then VOTED to approve the recommendation as amended.

The Association VOTED to remove the word “member” in line 105.

Sue presented a recommendation to amend Section 9 regarding when the By-Laws can be amended.  The Association VOTED to approve the amendment.

TREASURERS REPORT

Secretary/Treasurer pro-tem Phil Barrett presented the report.

The Association VOTED to receive the report.

The Association VOTED to approve a $5,000 allocation to the Presbytery Leadership Training Program.

The Association VOTED to approve the recommendation that the dues for membership in the Association of Executive Presbyters for 2010 be $90 per member and for 2011 be $100 per member.

NOMINATING COMMITTEE REPORT

Sue Krummel, Convener of the Committee, presented the report.

The name of Betty Meadows was placed in nomination for the office of President.  Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

The name of Tom Evans was placed in nomination for the office of President Elect.  Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

The name of Mary Newbern-Williams was placed in nomination to serve as a new member of the Steering Committee, Class of 2012.  Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

On behalf of the Steering Committee, Sue presented the following names for election as members of the Nominating Committee:


Graham Hart


Lisa Hendricks


Lynn Longfield


Barbara Smith

Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

The following persons were nominated for membership on the Presbytery Leader Formation Coordinating Team:


Peter Nord – Class of 2012 (Convener)


Wilson Gunn – Class of 2012


Paige McRight – Class of 2010


Mike Cole – Class of 2011


Jill Hudson – MGB Office (Advisory Member)

Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

The following persons were nominated to serve on the EP Support and Continuing Education Coordinating Team:


Dana Lindsley – Class of 2012


Gerry Tyer – Class of 2011


Lynn Longfield (Class of 2012


Joyce Emery (Class of 2010

Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

The name of Susan Andrews was placed in nomination for membership on the 2010 MGB-GAMC Advisory Board, Class of 2012.  Following an opportunity for nominations from the floor, the Association VOTED to cease nominations and instruct the Secretary to cast an electing ballot.

DISCERNMENT AT GENERAL ASSEMBLY MEETING AFFINITY GROUP REPORT
Paul Reiter, Convener of the Group, presented the report.

Paul reported that the Group is concerned about the way business is carried out at the General Assembly.  It is looking for new ways God might be at work to help the GA do its work.

The Group shared a printed report, as well as two recommendations. The Association VOTED to approve the recommendations as follows:

1. That the Association of Executive Presbyters receive the report of the Discernment at General Assembly Meetings Affinity Group and appoint three persons to collaborate with Committee on the Office of the General Assembly if the invitation is extended.  These three persons are: Wilson Gunn, Sallie Hinchman, and a person to be appointed by the Steering Committee.

2. That representation be appointed by the Steering Committee to meet with the Committee on the Review of the Biennial Assembly.  The Group also encourages a presbytery to present an overture to expand the scope of the work of the Committee to Review the Biennial Assembly to include:

· ½ of the membership of the Committee be under the age of 40

· Expansion of the charge to the Committee to include the work of discernment

· Intentionality in naming a presbytery executive to serve on the Committee

RECOGNITION OF PERSONS RETIRING
Betty meadows led a time of recognizing members of the Association who are retiring:


Arlene Gordon


Gay Mothershed


Lorna Kuyk

Each of these persons shared personal comments about their service and retirement.

Graham Hart offered a prayer for the retirees.

PERSONAL COMMENTS
Susan Andrews shared information about former Association member Arabella Meadows-Rogers and her current health status.  Susan then offered prayers for Arabella.

COMMUNICATION INFORMATION
Kevin Yoho explained the “RSS” operation on the web site.

He also explained that the blog engine on the web site is not designed for threaded conversations, so he suggests the addition of a forum engine to the web site.  This would cost $2,000.  Erin Cox-Holmes gave further information about a forum engine.  The sense of the body was to go ahead with the forum engine.  The Secretary is asked to send a request to presbyteries to send their 2010 contributions as soon as possible so that the forum engine can be purchased and better communication can occur on the web site.

PRESIDENT’S COMMENTS
Outgoing Graham Hart shared his gratitude for the opportunity to serve the Association  and for the support he has been given.  He also expressed gratitude to the Steering Committee for its willingness to meet regularly and share knowledge and ideas.

Following his comments, tokens of appreciation were presented to Graham: a special banner and some “Grandpa” books.  Betty Meadows then offered a prayer of thanksgiving for Graham and his service.

INSTALLATION OF NEW PRESIDENT
Graham Hart led the service of installation for the new Association President, Betty Meadows.  This included installation questions and a prayer for Betty.  Betty then shared comments on looking to the future and the call from God to be leaders.  She then offered a closing prayer for the meeting.

Respectfully Submitted,

Phil Barrett

Secretary pro-tem
