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The Rev. Dr. Frances Taylor Gench
New Testament Scholar and Author
	“aeps” is an association for presbytery leaders who seek to be of encouragement  and support to each other in a multi-faceted learning community.


Proposed Schedule of Events

Friday, October 2, 2009
1:00 PM Friday to noon on Saturday  2nd year EP Training

7:00 PM   Leadership Team/Steering Committee for “aeps”  
Saturday, October 3, 2009:

9:00-4:00
REGISTRATION 
7:30-8:30 
Leadership Team/Steering Committee meets

9:00-noon 
Work Groups



Lunch on your own

1:00-2:30
Best Practices on Funding our Mission

3:00-3:30
Opening Convocation, Welcome, Review

Agenda, Recognize Guests 

3:30-5:00
First Presentation and Conversations –

The Rev. Dr. Frances Taylor-Gench

5:00-6:30
Dinner in table top groups for introductions
And reflections 

6:30-7:45
2nd Presentation and Conversations, F.T.G.

7:45

Business Meeting, Part I

7:45-8:00
President’s Report – Graham Hart 

8:00-8:30
Introduction of new “aeps”

8:30-8:35
Acknowledgement of five work groups 

8:35-8:45
Closing and benediction – Betty Meadows
Sunday, October 4, 2009:

7:00-8:00
Breakfast 
9:00-9:10
Gradye Parsons
9:10-10:10
Morning Worship – Francis Taylor Gench
10:10-10:30
Break

10:30-10:45
Future of “aeps” 

10:45-11:00
Report - Funding Group follow up

11:00-12:00
Affinity Groups gather

12:00

Blessing for meal 

12:00-1:30
Lunch on your own 

1:30-2:45
Third Presentation and Conversation – F.T.G

2:45-3:15
Report – GA Processes and Protocols Group
3:15-5:00
Free Time or
3:15-4:15
Training for 90 Companions for new EP’s
5:30-6:30
Dinner

7:00-7:30
Report – E.P. Support and Training Group 

7:30-8:30
Affinity Groups reconvene

8:30-9:00
Reporting and Feedback time 

9:00

Prayer – Good night – Tom Evans
Monday, October 5, 2009
7:00-8:00
Breakfast 

8:45-9:00
Gathering Group – Jim Moseley 

9:00-10:30
 Camps and Conferences, MGB-GAC, FOG, Future of “aeps,”  unfinished business 

10:30-10:45
Break 
10:45-11:45
Business Meeting, Part II

· Nominating Committee report 

· Recognize retirees and other BIG AEPS 

· Appreciations; “aeps”: a work in progress 

· Evaluations, celebrations and installations 

11:45-12:00
Closing and Benediction – Betty Meadows

An invitation to our annual meeting from Graham Hart 

On behalf of the Leadership Team of “aeps,” I would like to invite you to join us in Minneapolis for the 27th annual meeting of our association. We are pleased that Francis Taylor Gench will be with us. We have asked her to reflect on some of the biblical and theological foundations for a Post-modern, Missional, and Connectional Church.  

Each of our presbyteries is going through tremendous change as is the whole church.  As an association, we are facing change as well. In the past  year we have moved from one annual meeting, to  multi-faceted conversations that have occurred through Face Book, conference calls, and when possible face to face meetings.  The Leadership Team and Steering Committee has developed the following acronym for “aeps” which has shaped how we have understood the life and purpose of our association this past year:

A – Advocacy

E – Education
P – Partnership
S – Support

You will see that the agenda for our annual meeting reflects elements of each.  Last year, as part of our annual meeting, we created time for people to move into affinity groups according to their interests. Out of that have emerged 6 work-groups that will be reporting back to us.  This year we again will create time in our agenda for you to gather in groups around topics or issues which you have some interest and passion.

In the 1980s, “aeps” provided a safe place for EPs to gather annually for conversation, peer-learning, and fellowship.  We continue in that rich tradition, having said good-bye to some valued colleagues over the years, even as we have welcomed many new ones. If you are a long-time veteran or new to this work and ministry, we hope you will join us in Minneapolis.
I am grateful for the work to which we have been called and the support we can offer one another. 

Graham Hart

President, “aeps”
General Presbyter, Peace River Presbytery

 Current aeps Workgroups and Leadership Teams   
1.
The “aeps” Leadership Team and Steering Committee* 

2.
The MGB-GAMC Advisory Board*
3.
The MGB-GAMC Annual Meeting Planning Team [by invitation of the GAMC]
4.
EP Training Coordinating Team* – Oversight of Presbytery Leadership Formation 3 year cycle
5.
EP Support and Continuing Education Team*
6.
“aeps”: Purpose, Role, Function and Future Work-group** 

7.
GA Protocol, Process, Procedures Work-group**
8. Funding our Mission [Learning Community] **
9. PCCCA and AEPS Conversation  - looking at the relationship between Presbyteries and their camps and conference centers**  
*     Elected by the association

**   the membership in these workgroups is by interest, self-selection or by invitation of the steering committee, and the leadership of each work group has been  appointed by the steering committee. 
Registration

Register online at www.pcusa.org/gameetingservice, or request printed registration materials from the G.A. Meeting Service at 888-728-7228, ext. 2417 or gameetingservice@pcusa.org.
Deadline for registration:  August 26, 2009
Cost

$335.00
 - Annual meeting [shared room] – Oct. 3-5 [2 nights]
                 [All meals except lunch Saturday and Sunday]
$75.00
  Single room supplement [per night]
$75.00 
 October 2 [Friday night] shared room

$450.00 – Fall Polity – October 5-7 [shared room, all meals, 
                 and transportation] 

NOTE – you will have to stay for the Fall Polity Conference to get your transportation covered for AEPS










